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Training took place on 23/09/22 and involved directors, members of the shareholder committee and 
advisors to the committee. This covered roles and responsibilities as well as best practice in running a 
company. Training requirements for any new directors will be considered by the Service Director for Legal 
Services. Furthermore, conflicts of interest guidance for officers and members becoming directors has been 
produced based on national best practice and recent local government inspections.  This was discussed at 
the Shareholder Committee meeting on the 12/10/22 and formally to be adopted by the Committee in 
January 2023.
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Cabinet agreed to the setting up of a Shareholder Committee (sub-committee of cabinet) on 29/03/22 to
review and scrutinise the governance arrangements, financial plans, activities and performance of the
Council’s companies and joint ventures. The first meeting was held on the 19/07/22 and meets quarterly.
Terms of Reference were agreed at this meeting. To date the existing business plans and financial position
have been reviewed and the Committee will receive updated business plans prior to the start of the next
financial year. Furthermore, there was a deep dive around the finances of Consilio at its meeting on the
12/11/22. The shareholder Committee will report back to Council on at least an annual basis.
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Freports.ofsted.gov.uk%2Fprovider%2F44%2F825&data=05%7C01%7CHasina.Shah%40buckinghamshire.gov.uk%7Cae41e278baf84ba0857008dacc96105a%7C7fb976b99e2848e180861ddabecf82a0%7C0%7C0%7C638047242135303653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BJDzRWAncyXJvxUs%2F0vdntjrE7BVkXFqsGuTJd7TCto%3D&reserved=0
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